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1. Introduction

1.1.

1.2.

1.3.

1.4.

1.5.
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Tullibody Action Group (TAG) came about as a result of a local campaign to save the
playing field surrounding the Civic Centre in Abercromby Place. A number of changes
in the composition of the local administration have somewhat frustrated this
process, delaying a decision and the preferred outcome of securing Fields in Trust
guardianship of the site. Nothing has yet been finalised on this.

A new community campus school is being planned across the road from the Civic
Centre and it is likely that some of the existing Council Services based in the centre
will transfer across to the new site (Library, Community Information Point and
possibly Leisure Services).

Tullibody Community Council (TCC) has just secured funding (£20K) from the
Coalfields Regeneration Trust to carry out community consultation on a new
Community Action Plan for the area. TAG decided that the TCC should take this on
rather than themselves, but they will ensure that TAG’s plan to develop a new Civic
Centre based on the needs of the community should feature in this plan and
attended the consultation meeting on 14 June to make representation.

The 2016 local elections in Clackmannanshire returned eight SNP Councillors, five
Labour and five Conservatives. TAG is looking to build relationships with the new
administration to move forward its objective (see 1.1 above).

TAG has secured support and funding from COSS (Community Ownership Support
Service) to secure the services of a Consultant (Sandra Macaskill) to work with them
to develop plans which will focus on the potential asset transfer and development of
the Civic Centre. The Civic Centre was built in 1963 with a large sports hall added
some years later. The building is somewhat tired and requires significant of
maintenance. There is also asbestos in the fabric of the building and roof.

Tullibody Civic Centre
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3.2. TAG took these ideas forward to the TC&G consultation on the new Community
Action Plan on 14 June. They also wished to consult further on various possible
options for consideration should they approach Clackmannan Council with regard to
community asset transfer.

3.3. The Civic Centre is located in a large area of public parkland currently used for a range
of sports and recreational activities as can be seen in the map below. There are a
number of considerations prior to approaching the Council for an Asset Transfer
namely “What is the actual Asset Transfer request for?”

Just the Civic Centre building

Civic Centre and Car Park

= Civic Centre, Car Park and Sports fields

Another option

<« C () | @ Secure | https//www.google.co.uk/maps

Abercromby
_Primary School
-

£
Tullibody Civic Centre ®
The Orchard Care
Centre - HC-One
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TAG conducted a mini options appraisal (20 June 17) on these options to see which might be

the best to go for. This is what the initial meeting found:

Options Appraisal

Option 1 — Civic Centre

Pros Cons
e One building to develop e No control over the car park
e One focussed asset e No parking for the Civic Centre if
e Could raise height of building one Council use it for something else
floor/with viewing gallery onto playing e State building is in — bringing it up to
fields standard
e Build an efficiently designed new e No control of playing fields
building/facilities e Access for people with disabilities
e Costless e Maintenance of the building
e Limited ability to extend it
Option 2 — Civic Centre and Car Park (all of it)
Pros Cons

More opportunity to develop full
Parking for centre users

Disabled Access to building/parking
Income generation potential (car boot
sales, parking for events etc)

Blood transfusion Service/ Breast
Screening vehicle parking

Maintenance of car park
Car park regulations (if charging)
Nowhere charges for parking in Clacks

Option 3 — Civic Centre, Car Park and Playing Fields including bowling green and play park

Pros

More strategic development
opportunity

Protect all of the facility for the
community

Link changing facilities with playing
fields and manage properly

A seamless offer

24/7 operation

Enable wider community access (fees)
Fun Day can use all the facilities
Multi-facetted offer

Community decide what goes on in
both

Management and costs

Cutting the grass, maintenance etc
Building a new building

Litter and glass patrol/ dog litter
Managing transition (users during new
build)

Cost of maintenance and refurbishing
the play park when required

CaskieCo
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e Fields in Trust (FiT) status and support
e Transition to new build

Option 4 — Other possible options

Pros Cons
e St Bernadette’s School site (when
vacant) but NOT near the playing field
e Lease the Civic Centre, but Council may
not help and won't invest so would run
out of energy or not be able to proceed

3.4. It was agreed that the outcome of the options appraisal would be taken to the wider
community to see what their views on the possibilities were. This was done at the
Annual Fun Day (29 July 2017) held in the Civic Centre/ Playing fields.

3.5. The Centre was very busy on Fun day despite the weather being pretty awful and the
following feedback was provided on the four options presented. The first two
options attracted little support with option 1 getting no votes, option 2 securing 1
vote and option 3, going for the building, playing fields bowling green and car park,
proving the most preferred option. Option 4 brought forward a range of ideas for
other possibilities on the site including:

Wellbeing centre Climbing wall

Walking football Mobile Roller Discos
Summer activities programme Pensioners Lunch club/ Bingo
Music pods and dance activities shelter for drawing/ sandpit

TAG consulting those attending the Fun Day
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Community Asset Transfer — Options considered

3.6. Option 3 attracted 46 votes plus a range of comments including the following:

CaskieCo

Need update things for kids to do in Tullibody

Let’s go the whole way!

It (civic centre) needs updating Vv

Better looking more inclusive facility

More activities and programmes for kids

Need somewhere for kids to play safely, not much in Tullibody v
Football, Pool, computer games, BMX track, skate park
Badminton Court

Better football pitches

For kids, fun games

Kids need to travel to have fun/ participate

A cafe
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Tullibody Action Group - Civic Centre Redevelopment - Possible Timeline

Phase 1 - Formation of Plan

Secure funding from COSS

Engage consultant to explore/develop plan
Initial scoping meeting

Information gathering

TAG planning meeting - develop vision
TAG planning meeting - options appraisal
Consultation with various community groups
Governance - apply to become a SCIO
Submit EOI for Asset Transfer

Keep developing vision/ consultation
Community consultation - 29 July Fun Day
Council consultation on new school

Phase 2 - Implementation of Plan

Apply for Awards for All Funding- Feasibility study
Approach Scottish Land Fund/ BIG Lottery

Asset Transfer discussions with Council

Carry out feasibility study

Move forward Asset Transfer plans with Council
Prepare Business plan
Funding applications approved

Phase 3 - Community Ownership - operation
TAG operate centre/ playing fields

Design new building/ community consultation
Draw together funding package

CaskieCo
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6. Appendix 1 —Short Vision leaflet used for Fun Day
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Following on from its campaign to save the playing fields, TAG has been working
towards a vision for a new civic centre for Tullibody.

)

e The Council has provided a civic centre for the town for 53 years, currently
housing the library, the heritage centre, a sports hall and changing facilities for
surrounding playing fields

e Anew school, nursery campus is proposed on the Abercromby school site

e The Library and some other users may transfer to this site

e The Council doesn’t wish to invest any further money in the existing Civic
Centre building

e Civic centre could be taken on by the community through an asset transfer
from the Council... and the community could build a new, fit for purpose civic
centre for the community!

The Vision so far... a New Civic Centre for Tullibody

A community owned and run space for everyone to use, enjoy and benefit from. It
will:

¢ Promote social inclusion through sport, recreation and education
e Promote healthy living and tackle inequality

¢ Build social capacity and a sense of place

e Preserve and promote our local heritage

What would you like to see happening here? The new civic centre is intended for
everyone so please tell us what you would like to see happening there.

Tell us your views on the plans for TAG to build a new civic centre at: admin@tullibody.org
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