Tullibody Community Development Trust
Established 12th September 2017
Summary Activity Report Year 1 – 12 June 2018
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Executive Summary

Tullibody Community Development Trust was approved and constituted at the Annual General
Meeting of Tullibody Action Group on the 12th September 2017. The Trust has 8 members on its
board of Trustees a Chairperson, Vice-Chairperson, Secretary, Treasurer, and 4 trustees, one of who was co-opted as
an associate member.
On 3rd November 2017 The Trust gained The Scottish Charitable Incorporated Organisation (SCIO)
status. The trustees meet fortnightly and the general members meetings are held bi-monthly at
the Centre.
Membership is open to anyone over the age of 12 years as junior, associate or ordinary members
(only ordinary members have voting rights). We currently have ** over 700 members but are
continuing to recruit members aiming for at least 1000 (just over 10% of the total population for
our locality) before September 2018. ** total members at 26th June 2018

On the 15th of August 2017 an Expression
of Interest was submitted to
Clackmannanshire Council for the
community ownership of Civic centre,
park, playing fields, bowling green and car
parking areas.
The primary task of the Trust is to develop
a business plan and strategy for the
interim running of the Centre leading to a
full application for Community Asset
Transfer in the near future.
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Background and community profile

Tullibody Action Group successfully campaigned to stop the development of a new school on the
playing fields at Abercromby Place and later developed the campaign to protect the adjoining Civic
(Community & Sports) Centre which was also under threat of closure for potential commercial
development.
Tullibody’s population has grown rapidly in the last 25 years. Once a village, it now has town
status due to a population of almost 10,000. Two smaller villages, Cambus and Glenochil, are also
part of the community council ward which shares nursery and school facilities as well as the local
GP practice. The Civic Centre is the only centrally situated facility providing sports, recreation,
social and event space (inside / outside events due to the park on the south side of the building)
and our local heritage centre, run by Tullibody History Centre.
*See appendix 1 for TAG Vision leading up to the development of the Trust
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Our Community’s Demographic Profile

Tullibody’s first housing boom started in the late 1950’s when many families relocated to the
village to work in the local coal mining industry, woollen mills, engineering workshops and
factories located nearby. The photograph below illustrates where the social housing clusters were
distributed to house the incoming families.
The housing located within the blue ring indicates the core housing estates in the 50’s and 60’s.
The areas in red indicate where the
significant new build housing (mainly
private) has been developed since.
The green triangle indicates where
the Civic Centre is located, the purple
box is the site of the new school
campus and the yellow box is where
St Bernadette’s Primary School is
located, indications are when the new
school is built this site will be offered
for housing as well.
What is interesting is that this
massive growth in the local
population has not been matched by a growth in infrastructure. Social, recreation, retail and
health provision remain largely the same (or less) as 60 or 70 years ago.
The following is an extract from the Scottish Index of Multiple Deprivation 2016
http://simd.scot/2016/#/simd2016_20pc/BTTTTTT/14/-3.8322/56.1337/
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Within the blue ring there are 4 SIMD
Deciles in areas in the 20% most deprived
area (red): 7410, 7411, 7415 and 7416 - the
total population affected is 2,734.. Two of
these data zones are also within the
highest 10% of most deprived areas, 7416
and 7411 - totalling 1,452 residents.

The SIMD deciles are measured on income, employment, health, education, housing, geographic
access, and crime ranking.
It is concerning that the heart of the original village suffers from the highest levels of deprivation.
This core of what was traditionally known as working class estates have suffered due to high
unemployment when the coal mines, factories, mills and major industries closed down. In
contrast the data zones out with the original core village are reasonably affluent consisting in the
main of private housing.
At the present time we have a very contrasting demographic community profile.
See appendix 2 for further SIMD Decile background information
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Community consultation evidencing the strong support for the Civic Centre

We conducted and online survey in the Spring of 2017. Nearly 500 residents completed the survey
indicating strong support to save the Civic Centre, some of the preferences are highlighted below appendix 3 provides a full breakdown of the results.

Q 8 - Given the choice, what would be your preferred option with regards to the future of the
building
74.78% - stated Renovate and upgrade the existing building
20.98% - stated - Replace with a new building
1.34% - stated - No community building required
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Q 9 - What do you feel would be the most effective way to provide community facilities and
services in the future?
44.10% stated stand-alone Centre run and funded through the local council.
32.29% - stated stand-alone Centre owned and run by the local community
6.46% stated - Community facilities integrated within a new school campus with additional
facilities available at Lornshill Academy

Question 10 - Do you think this facility is an asset to the community and worth saving?
98.42% - YES
1.35% - NO
An overwhelming response in support for the Civic Centre.

It is important to analyse the responses in the context of the political situation at the time the
survey was carried out. The Council had not yet decided that funding would be removed from the
Civic Centre and there might have been an opportunity to include a new community facility within
the new school campus. Following Clackmannanshire Council’s budget on the 8th March 2018,
the decision was made to withdraw all funding and staffing from the Civic Centre as of the 30th
September 2018 and the Council confirmed there would be no community facilities in the new
school campus apart from a meeting/ GP room that could be booked out of school hours.

5
Premises with Community, Recreation and Sporting facilities within the
locality
The community has limited access to other buildings in the town for some activities. None provide
facilities for sport or large events during the school hours.

1
St Serf’s Church hall on Menstrie Road Tullibody has a medium sized room with a stage,
piano and a kitchen. It’s heavily used by church groups including the parent and toddler group,
the guild, and the way ahead junior youth club for 6 to 10-year olds on Friday evenings. They also
facilitate an older adult activity club on Friday afternoons. N.B The junior youth club held at the
Church Hall is the only youth club provision in the community at this time.
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2
The local Ladywell masonic hall permits moderate use of its meeting hall for bingo teas
and small fundraising events subject to committee approval.
3
The local Scout group have their own hall but do not offer community lets. It’s used
exclusively by the Scouts and Guiding Associations.
4
Lornshill Academy, the secondary school for the local catchment area has sport and
recreation facilities but they are not available during school hours and since they are located
outside the town – 1.2 miles from the Civic Centre, many individuals and families require public or
private transport to get there.
5
The new South Campus school and nursery is currently under construction, anticipated
completion date August 2019. There will be a meeting / GP room available for community use out
with school hours, but no sports or recreation facilities for community use (early consultation
suggested there might be).
6
The Civic Centre is unique to the community. It was opened 55 years ago in 1963 and was
originally named the Tullibody Recreation Centre. The local mining community raised the funding
to build the original centre which consisted of a function suite, lounge, bowling club and bowling
green and changing rooms for the games played on the park adjacent to the centre. The local
council took on the asset when the mines closed and the facilities were making a loss and
expanded the facility by adding a large sports hall and viewing gallery on the south side of the
building. The lounge later became the local library and the bowling club is now the home of our
local Heritage Centre.
The Civic Centre is in the centre of the town, has generous car parking space, and is near to the
local shopping precinct, GP practice and what is to be our new south campus school hub housing
two local primary schools and one nursery. It is within walking distance for most of the local
residents.
Extensive consultation with our local community confirms it is valued by past and present users
who are keen to see the Centre improved and upgraded after many years of neglect.
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Community Engagement and Timeline of Trust activities - how we communicate
and engage with our community
We have been active in 22 face to face community engagement activities, ranging from attending
local events, hosting stalls, recruiting members at our main shopping centre, community centre
and local hostelries. We’ve also engaged with Lornshill Academy pupils and parents at our local
primary schools.
Tron Court Event March 2018

Civic Centre Event November 2017

Civic Centre November 2017
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Delph Pond Event April 2018

Lornshill Academy S3 Event May 2018

We’ve held 5 public members meetings – our meeting on the 22nd May 2018 at the Civic Centre
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We’ve visited 3 other community trusts on learning exchange visits
Ochiltree May 2018

Twechar September 2017

We’ve taken part in 8 Trust networking and workshop events

CTSI & DTAS workshop March 2018

SLF workshop with local Development Trusts

We’ve submitted 5 Press Releases to our local newspaper which have been published & we
communicate via our website - http://tullibodycdt.org.uk/
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We also communicate via our Facebook social media page - 1700 followers

We share our photographs on Instagram

Post on our local notice board

Our new banners were launched at the Civic Centre and park on Sunday 24th June 2018
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TCDT Activity 15 August 2017 to 12 June 2018

7

43 Community engagement, events,
consultation recruitment & meetings,
council public meetings

18

13 Leaning exchange visits, networking
& workshops, partnership opportunity
engagements

43

14 professional support and Clacks
Council meetings
8 Newsletter production & delivery and
press releases
18 Funding Activity, purchases and SCIO
application & approval
7 Political Canvassing Meetings
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8

14

13

TCDT Activity from 15 August 2017 to 12 June 2018

Community Engagement, consultation and recruitment events

22

Clacks Council Engagement

4

Attendance at Council Public Meetings

2

Funding activity

13

Learning Exchange Visits

3

Trust Public Members Meetings

5

Networking & Workshop Events

8

Newsletter production and delivery

4

Partnership Opportunity Engagement

2

Political Canvassing Meetings

7

Professional Support - DTAS, COSS, CTSI, SLF

10

Press Release and related newspaper items published

4

Purchases (projector, website & banner)

3

SCIO activity and approval

3

Trustee Meetings

14

Total

103
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Young Trust Ambassadors
The Trust is actively recruiting young
ambassadors to engage with the
community and their peers and promote
the Civic Centre facilities.
We recently met with David Vasse who
recorded an interview with Trustees to use
in promoting the Centre to his friends,
school pupils and family.

Young ambassador Sam Grivell is
competing in the Youth Philanthropy
Initiative at Lornshill Academy. Sam
chose TCDT and delivered his
presentation to the trustees recently.
We were delighted to learn that Sam has
reached the final in this competition and
the Trust will benefit from a funding
award if he wins.

Our most recent young ambassador to
come on board is Connor Balfour.
Connor offered to recruit new
members for the Trust and deliver
newsletters on our behalf. He did this
by walking out and about in the
community and recorded a video blog
of his activity (available to see on our
website)
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Our Aims and Vision

To create a community owned and run space for everyone to use, enjoy and benefit from. The
development of the centre and adjoining green space including the playing fields and park will:

• Promote social inclusion through sport, recreation and education
• Promote healthy living and tackle inequality
• Build social capacity and a sense of place
• Raise community aspiration and opportunity (volunteering,
employment etc.)
• Preserve and promote local heritage

Civic Centre and bowling green view from the west side
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Strategic aims and objectives

We are developing our strategy in 2 streams:
1. Business Plan for the interim management of the Centre from the 1st of October 2018
when Clackmannanshire Council withdraws its funding.
2. Business Plan for community ownership, asset transfer of the Centre and adjoining assets
including capital funding for rebuild or refurbishment.
1. Business Plan for the interim management of the Civic Centre.
Clackmannanshire Council announced following the budget meeting on the 8th of March
2018 that the Council were withdrawing all funding towards the staffing of the Civic Centre
in September 2018. Given that there is insufficient time to develop a full asset transfer
request and have funding in place by September, the Trust is in discussion with the local
Council to develop plans to keep the Centre open through the formation of a Volunteer
Management & Key Holder group. The Council refers to this arrangement as community
occupation and the Council will still be responsible for the building and maintenance
therein.
The Trust is currently recruiting members to join our volunteer management group in
preparation for the Centre withdrawing its operational staff from the Centre. The volunteer
management group will require induction and training to manage the asset.
The Trust is also researching funding opportunities to apply for core funding to manage the
Centre. We are exploring the schemes available from national and local funders, local and
national businesses and will have a “crowdfunding” type scheme in place to kick start some
community donations. Many of our members have already indicated they would be willing
to fund the running of the centre with a monthly direct debit donation. The challenge for
us at present is to estimate how much funding we will require in the short term. Although
we will reduce the overheads significantly by using “key holders” we will need some core
funding to take bookings, run the reception and clean the building until sufficient income is
accrued to cover these overheads. We have estimated £30K would be a realistic amount
for the following:
Office equipment and materials
● Phone and internet access
● A computerised booking system
● A secure intercom and access system (for group safety, when no staff/volunteers on site)
This item might not be required since the Council has agreed to ensure the working
condition of the system already in situ.
● Caretaker / cleaner, full or part-time
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Additional but not essential at the start up ● Ideally, we’d also like to secure funding for a Community Development Worker, to
encourage users to access the facilities and to develop youth activities within the Centre.
There are none currently.
● The Council has stated the Trust will also be able to take bookings and income for the
playing fields. The Council will maintain the current grass cutting schedule, but additional
cuts will be required for mid-week matches. Hence, we may also require funding to engage
a contractor.
We may require further funding once the Council provides clarification on the requirements of
community occupation such as public liability insurance and any other overheads we are not
yet aware of.
Our funding matrix has been set up to provide actual costs (to include VAT, overheads,
employee costs) once we receive the clarification stated above from the Council.

Enterprise Accelerator Report – Karen Fitzsimmons
We were fortunate to receive professional support recently from the Enterprise
Accelerator Fund. Karen provided additional independent research on the support for the
Civic Centre and users. She also examined the income from the year 2015/2016 and where
we could increase the income stream, having the Centre and changing rooms open when
groups request them (this will be easier to fulfil through a key holder scheme) and
monitoring the use of facilities, in particular the playing fields, to ensure we capture the
income for this use. There are currently groups using the Centre free of charge, we will be
meeting with them to discuss a small levy to support the Centre if they cannot pay the full
hire rate, i.e. the pensioner’s groups. From these current free lets we could secure over
£5,525 without any additional key holder commitment or marketing of the Centre. See
columns in blue on the Contract Income Spreadsheet Appendix 4a.
See Appendix 4 and 4a for Karen’s report in full.
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Business Plan for Community Ownership of the Centre and related assets

The Trust is working with the Scottish Land Fund to submit an application for Stage 1 Funding. We
require 4 key tasks to assist us in progressing to a full community asset transfer (CAT) request:
● A *conditions survey – we may be able to carry out a joint independent survey with the
Council - they have community asset transfer funding for local trusts available (up to £10K
per trust)
● A valuation of the Centre and related assets – again we may be able to carry out a joint
independent valuation with the Council – we have sufficient funding in our account to
cover 50% of the cost of this.
● An architect’s appraisal and option report – to consult and decide on how we refurbish
the building or build a new centre
● A business and marketing appraisal to ensure the project is feasible and the Trust is in a
position to move forward with the CAT plans.
We have consulted with our preferred architect and consultancy professionals regarding
our requirements and have agreed an amended reduced cost for their services. It does
mean that the Trust will require to take on a few of the tasks originally offered by the
business support consultants, but this is within our capacity.
Business Support Consultancy
£8,603.28 inclusive of VAT
Architects Feasibility Study
£13,800 inclusive of VAT
Total
£22,403.28 inclusive of VAT
This is the amount of funding we will seek to obtain from the Scottish Land Fund Stage 1
* Civic Centre Condition Survey 2014 https://www.clacks.gov.uk/document/5119.pdf
A further Condition Report was carried out in July 2017 by the same consultants on behalf of the
Council – copies are available on request.
If we are successful in our Stage 1 application, we hope to be awarded the funding in September /
October 2018. The estimated time scale for the completion of the tasks listed above with be in
the region of 16 weeks. We have already selected our preferred consultants for these key tasks
via the RFQ process using the guidance provided by the Scottish Land Fund.
Once the above tasks are completed we will then be informed and ready to apply for Capital
Funding to purchase the asset from the Council via the Scottish Land Fund’s Stage 2 funding
application.
Realistically it will be March 2019 before we will be in a position to proceed with a CAT
application. The process from submission of the application to the Council and final decision by
the Council could take a further 6 months. It’s essential that we learn as much as we can from the
interim lease period to inform us on the next stage of progressing towards full community
ownership of the assets.
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Provisional Schedule for interim community management and potential submission date for
CAT, dependent on funding and agreement on progress
July 2018
Recruit volunteer
management
team – key
holders
Submit SLF Stage
1 application

August
>>>>>>>>

SLF
approval of
funding

*Joint Asset
Valuation

September
Volunteer
induction
and training

October
Interim
volunteer
management
of Centre

November

December

January 2019

Architect’s
appraisal

>>>>>>>

>>>>>>>>

Discuss and
share findings

Business &
Marketing
Appraisal
* Joint
Condition
Survey

>>>>>>>

>>>>>>>>

Discuss and
share findings

Consult &
Measure
viability or
liability of
submitting a
CAT request

* Clacks Community Empowerment Funding - Joint Funding Opportunity

Indications at this time suggest in order to thoroughly examine and verify and test the viability
of community ownership of the Civic Centre, we would aim to submit a participation request for
CAT before the end of this financial year.
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Some of our Civic Centre User Groups

A dedicated group of badminton players
have been playing at the Civic Centre
every Thursday and Sunday night for
nearly 30 years. The club
was originally set up by Jim Bisset but
Malcolm Smith now co-ordinates the
group.
They have around 30 members and
explained they’d find it a wrench to seek
a new venue.
The Civic centre is a convenient local
centre for the players and if we did find
somewhere else
It might not be available when we meet
or too expensive to keep running
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Tullibody Under Fives is a registered charity
who meet every Wednesday and Friday
during term time from 9.15-11.15 at the
Civic Centre. The organisation was granted
charitable status in 1972 so has been
running in some form for an impressive 46
years.
Averaging 25-30 children every session from
birth to pre-schoolers. Volunteer run
supporting play and development of the
children in a safe, stimulating and caring
environment, and a space for parents and
other carers to meet and socialise.
A vital part of the community in Tullibody,
we would have NOWHERE to go if the Civic
Centre closed! The toddlers has dedicated
storage space in the centre for our vast
collection of toys and equipment. If we lost
this it would certainly mark the end for
Tullibody Under Fives as we know it
now. Lisa Hughes, one of the volunteer
toddler parent members seen above with
some of the new Toddler items.

Over 50’s exercise Class
Wednesday at the Civic Centre 1 – 2pm
Participants range from 12- 20 with an
average of 15 attending on a weekly
basis. The gender mix is 70/30% female/male (the male participants
nearly all attend the walking football as
well). The age range of participants is 59
years – 90 years. This group has been
operating for more than 15 years,
according the participants the benefits
are broad ranging - exercising is good
for you not just for your physical health
but your mind as well. You need to
focus on the activities. The time suits
us well.
It’s also an opportunity to catch up with
people you might not see the rest of the
week and reduces social isolation. One
of the participants, Ian Rennie stated:
“We can walk here from the house and
still have energy to do the exercises.
Its low cost and affordable, if the centre
closed we’d need to travel out of the
community, and we would need to rely
on public transport to get to other
places.”
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Tullibody Heritage Centre
One of the most important “residents in the
Civic Centre is Tullibody History Group. They
are based in the Heritage Centre which was
originally Tullibody Bowling Club. The
Heritage Centre has a wealth of history,
documents and artefacts of Tullibody,
Cambus & Glenochil going back centuries,
including industry, land owners, burial
records and early residents. If the Centre
was closed this important heritage would be
lost to not only our local community but the
people from all over the world who come
back to Tullibody or get in touch to find out
about their ancestors. It also is a learning
centre for local school children and groups
and even has an original Victorian classroom
within the Centre.
The photograph below shows the History
group’s patron Sir George Reid who was
born in Tullibody in 1939 with the History
Group committee at the official opening in
2003.

Peachy Yoga is one of our newer groups using
the Civic Centre. Yoga teacher Christine
Hancox started up the class in Tullibody in
early April 2018. The response has been
amazing. She has built up a regular class of
20 + in the short time the classes have been
running.
“Peachy” stated this is the perfect venue for
our class. The size of the room, and
temperature (which is important for yoga
students), having someone at reception to
check users in and I feel supported as a long
female worker. The hire charges are
affordable and the Centre is accessible to the
residents who attend my class.
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Tullibody Pensioners Group have been
meeting at the Civic Centre every
second Monday afternoon from 2 till
4pm. It’s a social group for older adults
to get together and chat, have tea &
coffee, play bingo and they often have
guest speakers.
They’ve been using the Civic Centre to
meet since Tullibody Working Men’s
Club closed over 10 years ago
Jessie Gavin, Jean Drummond and
Doreen Turner (left to right) said that
the group would fold if the Centre
closed since they have nowhere else to
go. The pensioners group is open to all
older adults and they welcome new
members

The Cadets have been recruiting and training
at the Civic Centre since the previous Lornshill
Academy School was closed and demolished.
Captain Shirley Blair advised the cadet group
meet one evening per week all year round.
The Civic Centre has great space for our
training, and is local, convenient to access and
affordable.
If we had to look for another Centre, it would
be out with Tullibody which means it would
be difficult if not impossible to recruit
young people between the ages of 12 an 18
years to join us and we’d incur additional
costs for transport for the young people.
Joining the Cadets offer young people the
opportunity to develop a range of life skills
including team working, leadership skills and
helping others.
The discipline learned gives them confidence
to grow into adulthood and make good
decisions and friendships.
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Tai Chi classes have been held every
Tuesday evening in the Civic Centre for over
10 years. Instructor Grace Millet has
inspired many members of the local
community to learn this relaxing form of
martial arts which improves balance,
breathing and the core.
Joyce Kitching states: I regularly attend the
class at the Civic Centre and I also
participate in the running club which uses
the Centre as its base. I value the fact that
the Centre is within close proximity to
where I live. I also find the hall is an
affordable venue for one off community
events, such as charity Raisers (table top
sales, etc.) It offers local residents the
opportunity to socialise.
Another Tai Chi enthusiast, Gloria Dick
added that the benefits of Tai Chi are far
reaching, her breathing, balance and sense
of wellbeing has improved enormously over
the years she has been attending. “I don’t
know where I’d get the same benefit if the
Centre closed and the classes were no
longer available.”

Tullibody Walking Football Club
Tullibody Walking Football Club
have been running the group at
the Civic centre for just over 3
years, using both indoor games
hall and the five aside pitch on
the former bowling green site
depending on the weather. They
have 20+ members and meet
every Tuesday at 11am and
welcome new members. Peter
Campbell says by keeping fit and
active they’re saving the NHS a
fortune. During the school
holidays some of their
grandchildren join in keeping
everyone young at heart. In
2017 they competed in Portugal
and are often invited to visit other
locations to help them start up

Long time users of the Civic Centre, playing fields and bowling green.
180 kids from 3 years to 16 years enjoy a range of football activities hosted by
Tullibody Community Football Club.
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Tullibody Events Team
Tullibody Events are a small group of volunteers who organise fun days, fundraisers and
low-cost events in the local community. They work alongside other community groups,
schools, local charities and traders, to hold events suitable for everyone. Many events
hosted by Tullibody events team have been held in the Civic Centre and adjoining playing
fields.

.

Some of the most recent events held in the centre include the sold-out Wrestling Event,
Community Car Boot Sale, Christmas Fayre and the very popular Fresh Air Fun Day. This is held in
the summer and caters for over 1000 locals throughout the day, it includes lots of indoor and
outdoor activities for the kids, live entertainment, local community group participation, trader
stalls and catering. All these events make great use of the function room, sports hall and large
outdoor space available and is something the organisers would be unable to do for the community
in the future if the civic centre is closed.
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